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Downtown Design Guidelines  
After receiving permission from the local Historic Preservation Commission (HPC), we applied for a grant 
with the state of Iowa to cover expenses associated with creating comprehensive Downtown Design 
Guidelines. The guidelines will discuss proper preservation techniques and renovation methods, specifi-
cally as it relates to façade renovations and typical maintenance of our historic buildings. These Design 
Guidelines will differ from a comprehensive streetscape master plan, as the master plan will include   
landscaping, infrastructure, and traffic and we will be applying for further grants and assistance with 
streetscape master plans in the coming year. However, in late November we received an update from the 
State Historical Society of Iowa and the State Historic Preservation Office...we are proud to announce that 
we have been awarded this grant, in the amount of $17,500 to cover the costs associated with the creation 
of new Downtown Design Guidelines!  
 

Sensational Chefs  
As always, Sensational Chefs is almost sold out! Our chefs this year are 
Mayor Steve Ireland (January 14th), Kathy Fish from the Wild Whisk 
(January 21st), and Abby Siegel (formerly Garner) of New York (January 
28). All of the magical evenings will take place at the Ivy Bake Shoppe at 
6pm. Reservations ($75/person/evening) are needed, so donõt forget to call     
us to reserve your spot! You can download the brochure online at 
www.fortmadison.com.  
 

Holiday Team Needed  
Weõre looking to start a Holiday Team to start planning for the 2012 holiday season in downtown Fort 
Madison, starting with the Wine & Beer Walk as the kick -off and ending  after the New Year! If you would 
like to be a part of making the decisions for the new events and promotions that downtown and Main 
Street will have next year, then let us know! This is a great opportunity to get together with your friends 
and brainstorm about all of the really cool things that downtown Fort Madison can do next year to make 

our town a destination! Even the issues like whether or not to stay open the day after 
Christmas, is something we need a group of folks to work on together. This year, down-
town was bustling and retailers reported having great days and high sales in their 
shops! 
 

Credit/Debit Cards Now Accepted  
We now take credit /debit cards thanks to Square! Did you know itõs a free device that 
plugs into your Smartphone, and will deposit the funds into your bank account? Itõs a 
great alternative for businesses on the go! The transaction fee is a flat 2.75%!  

Weõve gotten their attention and started arrangements for Fort Madison to be 
a pilot program for Square and American Express, starting with November 
2012õs Small Business Saturday!   
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http://www.fortmadison.com/mainstreet/events/sensationalchefs
https://squareup.com/
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New Advertising Opportunities  
As a downtown business, we want to keep you informed 
of the most recent marketing and advertising   opportuni-
ties. Here are two new ones: 

Every Door Direct Mail ServiceÊ - Did you think òbulk 
mailó was the cheapest way to go? If so, then you need to 
check out this new service from the USPS. This is a very 
affordable direct mail     opportunity, that can cost less 
than 15c per mailing! The best part, you donõt even need a 
mailing list! You can select your mailer by postal route (in 
any location!!), so specific addresses are not even  
necessary! Send as little as 200 or as much as 5,000 pieces 
per mailing!  
 

Mississippi Valley Value Vault ña new offering of online 
coupons for local businesses in the Fort Madison and sur-
rounding areas. This site has huge potential and is similar 
to a regional version of Groupon. This has also prompted 
Main Street to contact  Groupon and see if we can get Fort 
Madison listed as a location so that our businesses have 
another outlet to attract customers! 
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Example of Mississippi Valley Value Vault Coupon 

Hawkeye Tickets  
The Chamber of Commerce still has $20 Hawk-
eye tickets available for Sunday, February 19th! 
Call Sarah at 372-5471 for more information.  

Social Workshop #2  
The Chamber and Main Street are hoping to co-host the second workshop in the Social Media series in the 
next few weeks. This may be a lunch-time workshop, or evening but please let us know ASAP what types 
of questions you have. Confused by Twitter and what the symbols (# and @) mean? Want to know how to 

use the campaigns for Facebook advertising? Just let us know your specific questions ASAP so we can    
tailor this workshop to your requests!  

 

Upcoming Promotions  
We want to really help make a huge push for the upcoming opportunities for retail promotion. Do you 
have any ideas or promotions planned? Want to work together to advertise and market your business and 
the downtown on the whole? Then tell us right away so we can set it up!  
January: post-holiday sales 
February: Valentineõs Day & Presidentõs Day 
March: Main Street Madnessña òMarch Madness/Spring Breakó theme 

Yeah, thatõs rightéwe Tweet! 
We now have a Twitter account, in addition to Facebook! Feel free to help us Tweet 
with Main Street events, promotions, happenings, and even just general comments! 
@fmmainstreet 

http://www.uspseverydoor.com/
http://www.mvvaluevault.com/
http://www.groupon.com/
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A set of a dozen cards & envelopes was $12,  

NOW ONLY $5!  
Artwork by FM area students  

Proceeds will benefit the Main Street program     

Example, inside of cards 

Example, outside of a card 
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